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WHERE |IS MY PLACE IN
THE SUPPLY CHAIN?

Sue Clancy
President, BIZPHYX, Inc.
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Your Your

Business Business

B2C? o
What keeps BoR? Competitive
you awake S Edge
at night? DS
' Supplier to

Fortune 500
Company?
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Cost of Operating
Poor Quality Costs
15-30% o-15%
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Responsive to
Customer Complaints

Best Customer Service
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: Systematic
Continual Management

Improvement Approach
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On Time Delivery
Customer
Satisfaction

Y,

Jobs vs. Defects
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Customer Needs ‘
Planned Creativity

Funding for R&D

movaton

Provides
Solutions




BIZEJPHYX

THE QUALITY EXPERTS

Financial
Stability

Risk
Management

Customers

Low

Pricing Want

—




B
150 9001
PRINCIPLES OF QUALITY

Customer Focus

Leadership

Involvement of People

Process Approach

System Approach to Management
Continual Improvement

Factual Approach to Decision Making
Mutually Beneficial Supplier Relations
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Apply to:

 Manufacturer

" « Hardware or Software

e Services
e Governments

Global
Any Size Company
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On Time Delivery

Deliveries
Percent On time

1 2 3 4 5 6 7 8 9 10

Months
m= DVd - Orders due to deliver on the CRD ™= Dva-Orders delivered on the CRD
=#=% On Time Delivery =>=Goal
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Revenues of $3mm in 2007.
el , e

WBE certified in September
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Eileen Healy,
President & CEO President & CEO
GAW Associates, Inc. Healy & Company

more organized & with a quality

better company.” certified company.”

T

Jeff McKnight,
President

Karin Williams,
President & CEO

3 Phase Technologies Rio-Tel Solutions, Inc.

grown during our

implementation”
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Thank You!

Sue Clancy
972-429-5560 (office)
972-571-3553 (cell)

("/ '

/Discussion
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