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Prerequisites

Class Type

Class Size

Length

Format

Registration

Course Objectives

Key Benefits

You Will Learn

Who Should Attend

Tuition: $525.00 per student

• Travel expense is not included in tuition costs

University

In this course, you will learn specific ways to eliminate overproduction, manual

touches and other wasted work through the use of specific "Lean" techniques.

• Learn and use Six Sigma tools to analyze data and control processes

• Apply combined Lean and Six Sigma techniques to attack specific problem areas

• How to estimate the cost of specific activities to predict how improvements will 

affect a true ROI

• How to estimate cost versus benefit and prioritize Lean Six Sigma projects based 

on their potential cost savings

• How to use toll gates to manage Lean Six Sigma programs

Completion of LSS 104: Lean Six

Sigma Overview and being familiar

with the TL 9000 quality standard

•Instructor-led or offered by

webinar

•Practical exercises using various

Lean Six Sigma tools

10-12 students

1.5 days

• Offered On-Site

• Offered By Webinar

To obtain a group rate or

to schedule training, call

our registrar at: 

(972) 429-5560

• Managers, supervisors and employees responsible for quality improvement, cost   

reduction and customer satisfaction


