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TL 9000 EXPERTS

INTEGRATED RISK MANAGEMENT SOLUTIONS

No telecommunications company operates in a risk-free environment. Corporate governance,
financial risk, and regulatory compliance are on the minds of executives at leading telecom
organizations. Regulatory mandates like Sarbanes Oxley include extensive reporting and disclosure
requirements. Threats from natural and man-made causes create risks that are increasingly
pervasive and may be potentially disruptive to your enterprise. Just as you need a strategy to
mitigate financial and regulatory risk, you also need cohesive and executable disaster recovery and
business continuity plans so that you can continue to provide products and services during man-
made or natural disasters affecting your business.

Key Benefits

« Reduced Operational Surprises

«  Reduced Losses Through DISASTER RECOVERY PLANNING SERVICES
Mitigation DISASTER RECOVERY PLANNING SOLUTIONS
« Employee Understanding of Roles
and Responsibilities in the Event of BIZPHYX has developed a core practice in disaster recovery planning through its involvement with the TL 9000
Disaster telecommunications quality standard. The standard requires a documented plan to ensure that organizations can
«  Improved Risk Response continue to provide products and/or services in the event of a disaster affecting their facilities or infrastructure.

BIZPHYX 'S disaster recovery planning services provide the tools you need to deal effectively with uncertainty and
minimize risks to achieving your bottom line business objectives. Our services are uniquely designed to help you
align your risk strategy while minimizing operational losses and managing cross-enterprise risks.

o Orderly, Planned Communication
with Customers and Employees

e Increased Workflow Enabled
Processing The BIZPHYX risk management process is based on a Business Excellence system design and deployment. It
starts with the application of proven gap analysis techniques to detect the vulnerabilities that can compromise your

Increased Employee Safet L . . . .
* pioy y organization, recommends specific improvements and measures, and puts an appropriate tracking system in place

«  Proactive Backup Strategy to provide metrics and analysis. Our risk management modules cover the following two areas:

+  Reduced Operating Costs o Business Continuity Strategies. Organizations need a proactive approach to business stability that builds a

o Improved Profitability Through Risk framework based on current infrastructure and potential risks. BIZPHYX 's Business Continuity Strategy uses
Mitigation logical processes and specialized tools to assess risk to facilities, data, customers, and employee safety and to

build a plan that ensures the company's ability to conduct business in the event of an emergency. It includes
risk analysis, detailed recovery programs, key contact lists, disaster avoidance, and prevention procedures,
and reviews at regular intervals.

o Disaster Recovery. An effective crisis and disaster recovery plan is one that is ongoing and is tested on a
recurrent basis. BIZPHYX helps companies to develop and install tactical disaster recovery plans to enable
employees and management to communicate with key external and internal contacts, conduct media relations,
and operate successfully until the company returns to normal.

PERFORMANCE EXCELLENCE

BIZPHYX 's professionals help you to improve the quality of your operational risk management leading to cost and
time savings for your organization. Our professionals have the experience and expertise to help you turn operational
risks into operational opportunities to help you become more efficient and productive across the organization.

B I Z P H Y X Contact us TODAY to learn more about our enterprise risk management services.

CORPORATE HEADQUARTERS

1910 Poplar Drive
Wylie, Texas 75098
Phone: 972.429.5560
Fax: 972.429.7371
www.bizphyx.com




